Savannah-Chatham County Public School System December 2017
Activity Name Original Start Finish 2013 2014 2015 | 2016 | 2017 | 2018
Duration Q1[Q2[/Q3[Q4 Q1 [Q2]Q3[Q4 Q1 [Q2[Q3[Q4[Q1[Q2[Q3[Q4 Q1 [Q2
| AEProcurement 58 02-Jan-13 A 22-Mar-13 A=
| CMR Procurement 128 02-Jan-13 A 28-Jun-13 AT
‘ Design 169 25-Mar-13 A 15-Nov-13 A
‘ Permit/Bidding 148 03-Jun-13 A 27-Dec-13 A
‘ Pre-Construction Services 99 01-Jul-13 A 15-Nov-13 A
‘ Construction 259 18-Nov-13 A 15-Dec-14 A e R
‘ Move-in & Occupancy 24 01-Dec-14 A 02-Jan-15 A =

Pric esse K - 8- Replacement ($28,723,0: 1063 | 02-Jan-13 A
A/E Procurement 113 02-Jan-13 A

‘ CMR Procurement 187 02-Jan-13 A

‘ Design/Permitting 233 10-Jun-13 A 02-May-14 A
‘ Pre-Construction Services 169 09-Sep-13 A 02-May-14 A
‘ Bid/Construction 326 14-Apr-14 A  15-Jul-15 A
‘ Demolition/Sitework 183 01-Jun-15 A 30-Nov-15 A
| Move-in & Occupancy 25 25-Jun-15 A 29-Jul-15 A

Prio e of Hope K - 8 - Replacement ($ 02-Jan-13A
A/E Procurement 170 02-Jan-13 A

CMR Procurement 177 02-Jan-13 A
Relocate to IOH Temporary Facility 656 12-Aug-13 A 29-May-15 A
Design/Permitting 163 29-Aug-13 A 15-Apr-14 A

Bid/Construction 340 13-Mar-14 A 03-Jul-15 A

‘ Pre-Construction Services 156 09-Sep-13 A 15-Apr-14 A
‘ Move-in & Occupancy 30 23-Jun-15 A 03-Aug-15 A

ard a PH 1) & Cafe (P 02-Jan-13A De A

PH 1:Design 55 02-Jan-13 A 19-Mar-13 A=

PH 1:Bid/Construction 280 19-Apr-13 A 21-Feb-14 A
PH 2:Design 187 10-Jul-13 A 25-Apr-14 A
PH 1:Move-in & Occupancy 30 24-Feb-14 A 14-Mar-14 A

PH 2: Renovation 214 01-Jun-15 A 31-Dec-15 A

‘ PH 2:Bid/Construction - Additions 348 31-Mar-14 A 31-Jul-15 A
‘ PH 2:Move-in & Occupancy 22 01-Dec-15 A 31-Dec-15 A

oasta Addition ($3,78 02_Jan_13A g A
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Savannah-Chatham County Public School System December 2017
Activity Name Original Start‘ Finish] 2013 2014 T 2015 T 2016 | 2017 [ 2018
Duration [Q1]Q2]Q3[Q4|Q1[Q2[Q3[Q4|Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4 |[Q1[Q2][Q3[Q4 [ Qi [Q2
‘ AE Procurement 172 02-Jan-13 A 30-Aug-13 A
\ Design 104 02-Sep-13 A 24-Jan-14 A =
‘ Bid/Construction 293 27-Jan-14 A 13-Mar-15 A
\ Move-in & Occupancy 10 16-Mar-15 A 27-Mar-15 A - .
‘ Renovations 82 30-Mar-15A 19-Jun-15 A e
’va 30-Aug-13 A_
\ Design 149 02-Sep-13 A 28-Mar-14A| | ™ =
‘ Bid/Construction 328 24-Mar-14 A 26-Jun-15 A L
‘ Cafe Renovations 64 27-Jun-15 A 29-Aug-15 A —
‘ Move-in & Occupancy 10 29-Jun-15A 10-Jul-15 A - "
‘ Auditorium Addition 394 01-Feb-16 A 22-Feb-17 A
]Wesim 02-Apr-14 A [
| CMR Procurement 68 03-Feb-14 A 07-May-14 A B
\ Design/Permitting 352 23-Apr-14 A 31-Aug-15 A CEERETETE
| Pre-Construction Services 341 08-May-14 A 31-Aug-15 A =
\ Bid/Construction 498 01-Sep-15A 28-Jul-17 A R
\ Demolition/Sitework 149 05-Jun-17 A 31-Oct-17 A
\ Move-in & Occupancy 15 10-Jul-17 A 28-Jul-17 A - =
’Wu 26-Jun-13A  12-Jul-13 A -
‘ CMR Procurement 73 01-Jul-13 A 10-Oct-13 A
‘ Design/Permitting 181 15-Jul-13 A 30-Apr-14 A -
‘ Pre-Construction Services 117 11-Oct-13 A  30-Apr-14 A .
\ Bid/Construction 298 12-May-14 A 03-Jul-15 A ‘ —
‘ Move-in & Occupancy 30 06-Jul-15 A 14-Aug-15 A — -
6: Bro Replace ‘.l..‘lll 9-Sep-16 A
’Wrm 02-Apr-14 A
‘ CMR Procurement 68 03-Feb-14 A 07-May-14 A
‘ Design/Permitting 240 28-Apr-14 A 31-Mar-15 A
‘ Pre-Construction Services 232 08-May-14 A 31-Mar-15 A
| Bid/Construction 318 01-Jul-15A 19-Sep-16 A
B Bascline Schedule T Work in Progress or Remaining Page 2 of 4 ESPLOST II PROGRAM SCHEDULE
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Savannah-Chatham County Public School System December 2017

Activity Name Origir!al Start‘ Finish 2013 2014 | 2015 | 2016 | 2017 | 2018

Duration Q2]Q3[Q4/Q1[Q2]Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2

‘ Move-in & Occupancy 7 25-Jul-16 A 02-Aug-16 A

’WTW 18-Jul-14 A M-

\ Design 355 21-Jul-14 A 30-Nov-15 A =

‘ Bid/Construction 429 01-Mar-16 A 02-Nov-17 A

‘ Move-in & Occupancy 15 23-Oct-17 A 10-Nov-17 A - 5

’Wes 02-Jan-15A 31-Mar-15 A

‘ CMR Procurement 241 02-Jan-15 A 04-Dec-15 A

‘ Design/Permitting 230 01-Apr-15 A 17-Feb-16 A

‘ Pre-Construction Services 52 07-Dec-15 A 17-Feb-16 A B

‘ Relocate to Low Temporary Facility 518 31-Dec-15 A 31-May-17 A

\ Bid/Construction 379 18-Feb-16 A 01-Aug-17 A B e e

| Remove Modulars/Sitework 131 29-May-17 A 06-Oct-17 A

\ Move-in & Occupancy 33 16-Jun-17 A 01-Aug-17 A =

| AEProcurement 63 02-Jan-15A 31-Mar-15A —

| CMR Procurement 126 02-Jan-15A 26-Jun-15 A —

‘ Design/Permitting 249 01-Apr-15 A 15-Mar-16 A s

‘ Relocate to Haven Temporary Facility 734 29-May-15 A 31-May-17 A

‘ Pre-Construction Services 186 29-Jun-15 A 15-Mar-16 A e i

\ Bid/Construction 370 15-Feb-16 A 14-Jul-17 A B e e e

‘ Move-in & Occupancy 30 21-Jun-17 A 01-Aug-17 A =

‘ Phase Il Site Work 65 28-Aug-17 A 31-Oct-17 A —

’Wesim 31-Mar-15 A

‘ CMR Procurement 126 02-Jan-15 A 26-Jun-15 A

‘ Design/Permitting 347 01-Apr-15A 29-Jul-16 A

‘ Relocate to Spencer Temporary Facility 947 29-May-15*  30-Dec-17

‘ Pre-Construction Services 284 29-Jun-15A 29-Jul-16 A

\ Bid/Construction 415 02-May-16 A 01-Dec-17 A e R

‘ Move-in & Occupancy 21 04-Dec-17  01-Jan-18 - =
B Bascline Schedule T Work in Progress or Remaining Page 3 of 4 ESPLOST II PROGRAM SCHEDULE

I Completed Activity [ Critical Remaining Work




Savannah-Chatham County Public School System December 2017
Activity Name Original Start‘ Finish 2013 2014 2016 2017 2018
Duration Q2 Q3|Q4|Q1|Q2]|Q3 Q1[Q2|/Q3|Q4|/Q1 Q2| Q3| Q4 Q1| Q2
‘ A/E Procurement 91 02-Jan-15 A 08-May-15 A
‘ Design 174 11-May-15 A 08-Jan-16 A
\ Bid/Construction 383 15-Feb-16 A 02-Aug-17 A T—
‘ Move-in & Occupancy 7 24-Jul-17 A 01-Aug-17 A - d
’Wgs 20-Jan-14 A 09-Sep-14 A
\ Design 187 10-Sep-14 A 29-May-15 A -
\ Bid/Construction 281 01-May-15 A 30-May-16 A e
‘ Move-in & Occupancy 30 31-May-16 A  11-Jul-16 A ==
| _Project RemovedfromE2 63 14-Nov-16 A_08-Feb-17 A —
| Project RemovedfromE2 63  04-Jan-16 A 30-Mar-16 A —
I Bascline Schedule 1 Work in Progress or Remaining Page 4 of 4 ESPLOST II PROGRAM SCHEDULE

I Completed Activity [ Critical Remaining Work




